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Situation Analysis & Research 

Website: In 2017, a website committee of North Alabama Chapter of the Public Relations Council 

of Alabama (NAPRCA) members was formed to conduct research, review best practices, and 

ultimately present a plan of action for improving our website. The existing website was not mobile 

responsive and had not been refreshed since 2011. Although the committee originally intended to 

publish the website in 2017, they spent more time in the research phase in order to properly 

evaluate how the website could best serve our chapter and audiences. Consequently, website 

development and launch was rescheduled for 2018.  

Social Media: Based on best practices, the Chapter transitioned from a Facebook group to a 

Facebook page (published in January 2017) to serve as the official chapter voice and venue for 

chapter announcements, PR news, and meeting promotion. By the end of the year, the NAPRCA 

Facebook page had reached a total of 166 page likes, exceeding the total 2017 chapter membership 

at the time. Following this transition, the chapter was able to utilize Facebook ads for the first time. 

The group was still utilized as a platform for member discussion – sharing of industry information, 

crowdsourcing ideas, etc. At the beginning of 2017, an at-large board member with extensive 

experience in social media was assigned to take charge of the chapter’s Twitter account, which 

had laid dormant for several years. With consistent posting, the account started the year with 625 

followers and grew an average of 8 followers each month ending the year with a total of 723 

followers.  

Membership: NAPRCA experienced a period of membership growth in 2017 with an 8.26 percent 

increase. However, we felt there was still room for continued growth so retaining members, 

reengaging lost members, and converting potential new members were priorities for 2018. Each 

year, NAPRCA hosts approximately eight monthly meetings with a “lunch and learn” format, two 
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social events, and typically a one-day professional development conference. These programs are 

the primary driver of involvement and membership recruitment for NAPRCA. All programs are 

open to both members and guests. After a focus on increasing member engagement through more 

consistent communication, in 2017 member attendance at chapter meetings grew 24.21 percent 

from the previous year. Attendance increased overall (members and guests) by 18 percent, which 

translated to chapter growth with 11 percent of guests being converted to members by year’s end. 

We consistently saw guests who regularly attend chapter meetings but do not join. After speaking 

with some of them over the years, we learned that many simply did not understand the value of 

membership.  

Monthly Communications Schedule: In 2017, the Board established a consistent monthly 

communications schedule for meeting information and chapter announcements. Members and 

guests knew when to expect updates and the Board could coordinate tasks more effectively. 

Because the Chapter experienced positive results, the Board planned to maintain the monthly 

communications schedule in 2018.  

Target Audiences: Current PRCA membership, Former PRCA membership (who we could 

possibly reengage), PR/communications professionals in the region (potential professional 

members), PR students at two area universities (potential student members) 

 

Research: NAPRCA dove into website analytics and feedback from a chapter survey conducted 

in 2016 - which included results from 6 nonmembers and 29 members (39 percent of chapter 

enrollment). In addition to referring to feedback from the chapter survey, the Board of Directors 

gathered to set goals for the year as a cohesive group at a visioning session. The ideas presented 

during this meeting were documented and served as the foundation for all 2018 goals and 
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objectives. The website committee completed the research phase of the website development 

process. This included conducting a survey in 2017of members and guests. The committee 

analyzed website traffic, researched other related websites to gather ideas, and identified best 

practices. Based on feedback and research, a new website navigation was designed and initial plans 

for development were established. The VP of Membership conducted a SWOT analysis to 

determine the state of our Chapter membership and identify actions for the coming year. 

 

Objectives 

● Objective #1: Publish new chapter website by December 31, 2018. 

● Objective #2: Increase Facebook page likes 20 percent by December 31, 2018. 

● Objective #3: Increase Twitter followers 10 percent by December 31, 2018. 

● Objective #4: Support 2018 goals for member recruitment (40 new members) and 

retention (80 percent retention of professional members). 

● Objective #5: Support an average chapter meeting attendance of 50 people each month. 

 

Implementation 

Action: Develop and publish a new NAPRCA website. (Objective #1) Since the groundwork 

was in place from the previous year, the website committee started 2018 by identifying a developer 

for the project. Once a developer was selected, they shared the navigation framework for the new 

website plus photos and content so the design process could begin. Once a draft of the website was 

available, the committee presented the design to the board to gather feedback. The design phase 

was completed in September 2018. At that time, a website launch team was created to edit content 

from the old website and transfer it to the staging site. The launch team reviewed all content 
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throughout the process to make information clearer, more concise, and updated. In December, the 

board reviewed the staging site and provided feedback. Board revisions were implemented and the 

new website was launched.  

 

Action: Assign an At-Large Board Member to manage live tweeting prior to and during 

monthly luncheons and NAPRCA events. (Objective #3) Based on past engagement trends, the 

VP of Communication identified live tweeting from chapter events as a strategy for increasing 

engagement and hopefully our Twitter following as well. Live tweeting interesting or enlightening 

content from luncheon speakers established the NAPRCA Twitter account as a useful source for 

PR industry information. As an added bonus, it also demonstrated the value of meeting attendance. 

An at-large board member with extensive experience in social media was tasked with managing 

the chapter Twitter with an emphasis on live updates. 

 

Action: Utilize Facebook advertising for strategic promotion of programs and events. 

(Objectives #2 & #4) Facebook advertising was not been previously utilized because the old 

Facebook group format did not allow this feature. In 2018, Facebook ads were scheduled on an as 

needed basis throughout the year. For example, we ran advertising for our May Luncheon when 

RSVP’s seemed low and needed to boost attendance. We also spent a significant portion of our 

social advertising budget for our BIG Marketing & PR Event – a one-day professional 

development conference – held in the fall, including ads promoting our “call for speakers” in June 

and a general event promotion message in September leading up to the conference. At the end of 

the year, we had remaining advertising budget available and selected to use it for “Join/Renew” 

messaging. Facebook ads were generally targeted to men and women of working age across North 
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Alabama with an interest or career related to our industry.  

Action: Highlight benefits of membership to encourage guest conversion. (Objective #4) To 

highlight that monthly chapter meetings are not the only benefit of membership, the Board 

compiled a list of all activities, opportunities, and resources that provide value to NAPRCA 

members. During our 2018 renewal season, we emphasized all of a variety of member benefits in 

social media and other communications. For events that we knew had limited capacity or would 

be especially popular, we notified our members first and gave them a first chance to register before 

sharing it with others, creating added value for members.  

 

Action: Consistent promotion of monthly luncheons – a primary opportunity for 

membership recruitment. (Objective #4) The VP of Communications maintained a consistent 

timeline for monthly communications, particularly when promoting chapter meetings. The 

monthly communications plan utilized all available channels (social media, email, website, etc.) 

and also allowed time to create an eye-catching graphic to convey the presentation topic in an 

appealing way. Meeting graphics were created in a variety of formats and used across all 

communications outlets. With a consistent schedule, members and nonmembers received details 

about each month’s meeting in a timely manner and all meeting promotions pointed to our website 

and encouraged registration.  

 

Action: Offer Membership Incentives to encourage new or returning members. (Objective 

#4) Several membership incentives were promoted to provide additional encouragement around 

renewal periods. At the beginning of 2018, the chapter offered a chance to win free PRCA 

Conference registration for members who renewed by a particular date. In November, chapter 
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members were invited to bring one guest to the meeting at no charge. This “BOGO” promotion 

also had an added bonus that if your guest joined, the member won a $25 gift card to a local mall. 

The chapter waived fees for new members who joined during the fourth quarter. And if new 

members joined in November by a certain date, they enjoyed that month’s meeting for free. 

 

Action: Use Facebook poll to gather feedback on monthly meeting content. (Objective #5) The 

VP of Programs used a Facebook poll on the NAPRCA Facebook Group (our platform for 

discussion and crowd-sourcing industry information) to get input on presentation topics for our 

2018 meetings. This feedback was directly incorporated into our planned content for the year. 

 

Action: Make the join and renew process clear and easy to understand. (Objective #4) In order 

to ensure that poor communication was not a barrier to membership, we took several steps to 

provide clear and easy to follow instructions for the membership renewal process. The VP of 

Membership provided a step-by-step guide that was published on the NAPRCA website. 

Instructions included a link to a PDF with screenshots and contact information in case they 

encountered any problems along the way. The VP of Membership also presented a short how-to 

demonstration at a chapter meeting. 

 

Evaluation 

Objective #1: The updated naprca.org was published on January 3, 2019, shortly after the 

December 31, 2018 deadline. While the website went live after the deadline, each step in the 

development process was given the time and consideration needed to make sure the website served 
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our chapter’s needs in the most effective way. We were also able to come in $1500 under budget 

for website development. 

 

Objective #2: NAPRCA’s Facebook page saw a 72.89 percent increase in page likes during 2018, 

with an average of 10 new followers each month. The new format (Facebook page vs. Facebook 

group) has given us increased visibility in the community as a resource for PR information. Around 

23% of our new page likes occurred on days that we had Facebook ads running. Considering the 

low cost of Facebook advertising and the potential to reach new audiences or add an extra touch 

for non-members already engaged, the chapter viewed this as a huge success and plans to continue 

using Facebook advertising as a communications strategy.  

 

Objective #3: NAPRCA’s Twitter page experienced a 5.95 percent increase in followers by the 

end of 2018. While we did not reach our goal for the year, we experienced consistent growth. 

Having a board member assigned to manage Twitter made communications tasks more 

manageable for the VP of Communications and meant that the Twitter account could be monitored 

and utilized more consistently. Twitter analytics show that 9 out of 12 of our top tweets (meaning 

tweets that received the highest engagement) throughout the year were live tweets showcasing 

content from a chapter meeting or event.  

 

Objective #4: NAPRCA ended the year with 61 new professional members, beating the NAPRCA 

historical new professional member growth record of 40. This total includes six reclaimed 

lapsed/former chapter members. The chapter also exceeded our goal for retention with 81.3% of 

members (professionals and students) renewing in 2018 and an impressive 98% retention rate of 
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professional members. Clear, easy-to-follow renewal instructions included with all reminders 

helped us to gain more renewed members by February 1, 2018 than any other PRCA chapter in 

the state. We received 13 new member applications in 4Q compared to ten in 4Q 2017. Most of 

the results can be traced back to our BIG Marketing and PR Event (one-day professional 

development conference) in October. However, we believe the simultaneous “Join now and get 

the rest of 2018 for free” year-end recruitment messaging supported our year-end recruitment 

efforts.  

 

Objective #5: Our 2018 average monthly meeting attendance was 50.75 compared to 48.6 in 

2017. We believe that by gathering audience input on potential presentation topics and 

maintaining a consistent, reliable communication schedule, our guests and members were excited 

about monthly presentation content and received information in a timely manner to make 

registration decisions. We also saw growth during summer months when we typically see 

decreased attendance.  
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Exhibit #1: Monthly Meeting Communications Timeline and Plan 

● NAPRCA Board meetings occur on the first Thursday of the month. The chapter meeting 

speaker and topic are confirmed and announced at the board meeting. 

● The VP of Programs collects speaker bios, meeting details and a topic description to 

share with the VP of Communications by the Friday following board meeting. This is 

also the deadline for all board members to send the VP of Communications any other 

chapter announcements. 

● By the following Monday, the VP of Communications designs a graphic for chapter 

meeting promotions, publish meeting information on the website (including links to 

registration), creates a Facebook event, announces that meeting registration is open 

through posts on Facebook and Twitter, and sends the monthly email newsletter with 

meeting information and other chapter announcements. 

● On the Monday prior to the chapter meeting (also the last day to register), a reminder 

email is distributed to NAPRCA contacts notifying them that registration is about to 

close. 

● Monthly chapter meetings are typically hosted on the third Wednesday of the month. 
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Exhibit #2: Communications highlights from 2016 NAPRCA Chapter Survey 
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Key takeaways that influenced NAPRCA’s 2018 communications strategy: 

● Most learned about meetings through email (64.71 percent), or Facebook (52.94 percent) 

● Job postings and meeting reservations were the top reasons members visited the NAPRCA 

website. This was reflected in survey results and website analytics.  

● 70.6 percent felt that there was enough notice of NAPRCA meetings or events, meaning 

that more than a quarter of respondents felt that more notice should be given. 

● 50 percent of respondents visited the NAPRCA website once a month on average. 29.4 

percent had visited the website but did not do so regularly. 

● 42 percent of respondents said that “PR News & Information” as an “Extremely Important” 

benefit of their PRCA membership. 

● 66 percent of the non-members who took our chapter survey had attended at least one 

meeting in the past year. 

 

 

Exhibit #3: Screenshot of old version of naprca.org 
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Exhibit #4: Screenshot of updated version of naprca.org 
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Exhibit #5: 2018 Email Schedule and Results 
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Exhibit #6: Screenshot of NAPRCA Facebook Page 

 

 

Exhibit #7: Screenshot of NAPRCA Facebook Group 
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Exhibit #8: Social Media Tracking (January – December 2018) 
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Exhibit #9: Facebook Advertising 
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Exhibit #10: Example of live-tweets from a chapter meeting (August 2018) 
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Exhibit #11: Examples of Top Tweets (Twitter Analytics) 
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Exhibit #12: Monthly Meeting Graphics (multiple formats) 
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Exhibit #13: 2018 Monthly Meeting Attendance 
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Exhibit #14: Sample Pre-Meeting Slideshow (August 2018) 

 

 

Exhibit #15: 2018 NAPRCA Communications Budget vs. Actual 
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Budget Notes: 

● $3000 - Design/Development for new website 

● $144 - Canva subscription for graphic design 

● $200 - Promoted posts on social media 

● $300 - Website hosting and maintenance 

 

 

 

 

 

 

 

 

 

 

 

Exhibit #16: 2018 Membership Renewal Promotion  

(includes list of membership benefits and link to renewal instructions) 
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Exhibit #17: Membership Renewal Instructions  

(Used throughout 2018 & 2019 Renewal Seasons) 
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Exhibit #18: Examples of Membership Promotions 
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Exhibit #19: Priority Registration for NAPRCA Members 
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Exhibit #20: Facebook poll on NAPRCA Group Page to gauge interest in potential 2018 

chapter meeting topics 
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Exhibit #21: Membership Renewal Promotion (highlighting all member benefits) 
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Exhibit #22: 2018 Membership Totals 

FINAL 2018 MEMBERSHIP ROSTER   

Professionals  126 

Students 54 

TOTAL PAID MEMBERSHIP  180 
  

FINAL 2018 MEMBER TYPES  

Active 117 

Associate 5 

Sustaining 4 

Student 54 

TOTAL PAID MEMBERSHIP 180 
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